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1. Making it happen 

Here are some tips for making it happen.  

Who can make it happen? 

You may be a member of staff at one museum, or a trainer/developer working with several 

organisations.  

Who might your participants may be? 

Staff you know well at one museum or a local cluster; a group of ‘green champions’ from 

inside or outside the organisation; or you may be training some pioneers from across a 

regional network. 

Involving the management, trustees and local stakeholders 

Preferably, organise the session with the full agreement and participation of management. 

You may want to involve sympathetic trustees or local stakeholders. They should know that 

this session aims to kickstart a process of transformation. Do, if you can, take the chance to 

hold some preliminary discussions about why museums can benefit from being centres of 

sustainable communities.  

What is the best way of getting people interested? 

You could explain how the Toolkit addresses: 

 opportunities for museums to overcome economic constraints (section 3 of the 

Information Pack provides some ideas) 

 ways in which all departments within a museum can get involved (you may need to 

explain that although initial projects might involve educational groups – or putting on 

an exhibition, or changing the merchandise, for example – the ambition is 

transformation in all the areas that the museum connects with communities.  

You may also wish to stress that Government requires public organisations to reduce 

emissions by 25% by 2016 and that this challenge is too great not to involve learners or the 

community. 

Getting started 

 Before you deliver the Kickstarter, read the first 4 sections of the Information Pack. 

 The Powerpoint presentation is your main tool. Please read the notes under each 

slide, as these contain prompts for discussion or explanation of any unfamiliar ideas. 

Note: You shouldn’t need any further expertise. 

 Consider how you will adjust messages for your group. 

 Make your own plan for timing, allowing for introductions if people don’t know each 

other, and a tea break. You will probably need 3 hours, including plenty of time for 

discussion. 

If you are short of time, you can divide it into two sessions, or you can omit playing the 

online video clips. 
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2. Gathering resources 

You will need:  

1. A PC, projector and screen. 

2. Internet access to show online video clips. (If not available and/or short of time, 

suggest that people view them in their own time.) 

3. A selection of museum and everyday artefacts, either as images or handling objects 

(alternatively, print out and cut up this sheet, enough copies for each group to have 

one set of image cards) 

4. enough handouts for every participant. 

You may want to make the session suitable and special, for example by inviting participants 

to bring in a homemade lunch item to share, or bring in a green idea from their 

grandparents or heritage. 

3. The contents of the session 

Both prior to and at the beginning of the session we recommend that you stress that: 

 this is a participatory session 

 there is plenty of group work 

 everybody can make a contribution. 

Aspects of this can be controversial so it may be important to lay down some etiquette, for 

example:  

 to listen to others, suspending prior judgements 

 to avoid using the session for argument and to focus on positive ideas 

 significant concerns could be addressed by research and reflection later. 

The Powerpoint takes you through the following process: 

 What is Museums for the Future? 

You talk through introductory slides, then invite questions. 

 Why should we do this? Why should museums become centres for sustainable 

communities? 

o The Value-Action gap: you explain and invite discussion on what stops people 

leaping the gap from changed values to action. 

o What personally motivates you: invite participants to choose which quote 

resonates with them. Then ask the group to discuss what motivation they hold 

in common, and what barriers or anxieties they share. 

 Why should we do this? What assets can museums contribute? 

Ask participants to discuss what hard assets (e.g. collections/venues) they can use, 

and what soft assets (e.g. learning strategies) they can bring. 
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 Why should we do this? What are the challenges we face? 

o If you feel the group would benefit from a reminder, there is a selection of 3 

short online videos you could use or direct participants to look at later. 

o Group discussion on the impacts of environmental crisis in our community. 

(Use the prompt to consider community in its broadest sense.) 

 Becoming a Museum for the Future 

Introduce the staged approach: From Pioneer, to Emerging, to Mature and explain 

that in a follow-up session participants will work on some progress statements for 

their organisation. 

 Exploring the 5 A’s: Awareness, Agency, Association, Action, Architecture 

Explain the 5 A’s, followed by discussion on what this cycle might look like. Ask 

participants to briefly imagine and describe this as a story for their organisation. They 

could defer this to a follow up meeting if time is short. If you have time, do this as a 

small group exercise and ask people to illustrate it with a visual storyboard.  

 An exercise in ecological literacy 

Explain ‘ecological literacy’ and organise a group exercise. Each group has 4 to 6 

objects laid out. Use a mix of museum handling objects and everyday things from 

home. 

o Use string and labels (or draw on a large sheet) to make links between any of 

them. 

o How do they relate to each other as part of a dynamic ecosystem? 

o Then give each member of each group a role (farmer, banker, child, scientist, 

craftsperson). 

o Now in role, how does each of you see the links between the artefacts?  

 Eight thematic pathways you might take 

You can run very quickly through each slide simply to familiarise yourselves with all 

the possible approaches, but you may wish to dwell on a particular pathway that 

interests the group. Draw participants’ attention to the Information Pack where each 

theme is supplemented with case studies and resources.  

 Some example projects in one pathway – about Materials and Things 

Briefly explain the case study projects, as ideas for what is possible. You might wish 

to supplement or replace these with more familiar examples. Alternatively, you might 

wish to cut this section out if you are short of time.  

Discussion on: If we were to choose Materials and Things as a themed path.  

o What would have most impact? What would engage and motivate people? 

o What assets could you use? (People, collections, places, relationships?) 
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o If you decided to take one step on this path, what would it be?  

Note: if you know this theme would not be of interest, and that there is strong interest 

in pursuing one of the other themes, you could focus on this.  

 Wrapping up and next steps 

Reinforce what has been covered. 

Show participants the Planning Tool in their handout and ask them to plan a follow-

up meeting, which will aim: 

o to record their common motivation to pursue Museums for the Future 

o to describe what success would look like 

o to describe how the 5 As might transpire in a story of change 

o to record their key assets – the hard and the soft  

o to discuss and record which one or more paths they might take 

o to agree one first step they might take on this path. 


