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1. About this Development Toolkit  

For museums, being sustainable isn‟t just about low energy lighting in displays. It is about so 

much more. Museums have so many opportunities to transform themselves, their visitors‟ lives, 

their communities, natural environments and the planet. These opportunities include:  

 Being centres for innovation with sustainable materials, working with students and local 

businesses  

 Protecting or growing green spaces where wildlife can thrive, drawing in a new group of 

volunteers to help 

 Being a base for local food knowledge and heritage, even producing and selling food  

 Starting a movement for „collaborative consumption‟ in your area, helping people share 

their possessions, skills and time  

 Exploring the science behind new energy technologies and running energy challenges 

with a school 

 And many more. 

The Toolkit aims to give a legacy to the Green SLIME initiative from Renaissance South East1 

in providing a framework and materials for museums to become agents in forging a more 

environmentally sustainable future. That is, to be a Museum for the Future. 

The Green SLIME initiative was run for the SLIME network as part of the MLA funded Strategic 

Commissioning Science in Your World programme. 

This Toolkit is offered free to museum staff and supporters and to anyone involved in museum 

training and development. Many of the examples refer to the South East of England but its 

approach is relevant to any museum in the UK or elsewhere. It will also be of interest to 

heritage sites, arts organisations, archives, libraries, botanic gardens and wildlife centres.  

 It aims:  

 To build confidence, skills and passion amongst museum staff and supporters to be 

Museums for the Future    

 To help museums become greener themselves, through their work with educational and 

public audiences 

 To complement other initiatives such as the Happy Museum and the Museum 

Association‟s sustainability campaign.  

                                                      
1
 The Green SLIME project (August 2010 to February 2011) was established by Renaissance South East for their Science Links in Museum 

Education (SLIME) network to explore how museums can link with schools and communities to address environmental sustainability. It 
was funded by the MLA’s Science in Your World Strategic Commissioning programme in partnership with the Science Museum.  
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How you can use it 

The Toolkit provides an intellectual framework and practical resources for a museum team to 

devise and implement their plan to be a Museum of the Future.  

It comprises: 

1. This Information Pack 

2. Presentation slides for a kick-starter event, with facilitator‟s and a planning sheet for 

participants 

3. Directory of resources to inspire and guide you. 

This Information Pack provides the following background for Museum for the Future advocates 

or trainers in three sections:  

 The framework 

 Environmental sustainability issues 

 Their relevance for museums 

 Developing core skills in ecological literacy 

 Preparing to change 

 Opportunities 

 Challenges 

 Taking a positive approach  

 Things to inspire  

 Taking practical action 

 Presentation for a kick-starter session 

 Choosing a way that works for you: the 8 pathways 

 Ideas for actions you could take 

 Ideas for events you could run. 
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2. Why Museums for the Future?  

2.1 A rationale for building sustainability capacity in museums 

Aren‟t museums all about the past? Why should we focus on the future?  

Unlike the majority of societal roles, museums take a long view: they look deep into the past 

and also protect assets and knowledge for generations to come. They are stewards of heritage 

for posterity. They are inherently for the future.  

Part of becoming sustainable is acknowledging the challenges we face. Currently, humans are 

consuming the resources of one and a half planets. This is threatening the viability of Earth as 

a habitat for stable human society and biodiversity. If museums don‟t actively resist this 

damaging activity, it could well be argued that they have failed in their duty of protecting 

heritage. Luckily, the contribution of museums goes far beyond simply holding onto heritage for 

the future. They are effective at helping us understand the complexity of life, by the sensory 

experience of material things, by putting those things into context and stimulating our curiosity 

with big questions. Some museums fully grasp their power to help people see and make 

changes to their world and are doing excellent work already. This Toolkit is based on the 

premise that all museums can benefit from following their example. 

 

The UK Government has announced that all public organisations must cut their emissions by 

25% by 2016. You might wish to focus on this target and take action in more operational ways. 

This Toolkit helps you achieve this reduction through work that addresses your public mission, 

programmes and partnerships, in the belief that you can help leave the planet fit for future 

generations by putting it at the heart of everything you do.  

2.2 Sustainability: the scientific consensus  

The impact of human activity on the planet‟s ecosystem has increased exponentially in the last 

few decades, and shows no sign of abating. However, scientists are broadly in agreement that 

the scenario we face is extremely threatening to human life, as well as wildlife, and our shared 

habitats.  

This model shows how human activities are leading to global warming, biodiversity losses and 

resource scarcity, which in turn can increase damage to environments, worsening the impacts 

of climate change.  

If we rest on plans agreed for climate action at the last world Climate Change Conference in 

Copenhagen2 in 2009, most models suggest a range with an average 4C increase this century. 

This is approaching a state too hot for vertebrate animals to survive.  

                                                      
2 Copenhagen COP15 agreement http://unfccc.int/meetings/cop_15/items/5257.php   

http://unfccc.int/meetings/cop_15/items/5257.php
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2.3 Dealing with barriers to addressing sustainability  

The alarmist barrier 

This is such an alarming scenario that it can be difficult to address it in our dialogues with 

audiences, especially with young people. We may be concerned that funders or stakeholders 

see it as inappropriate. However, it is important for museums to reflect current scientific opinion 

and debate, and also to host discussion with our audiences about the issues that really 

concern them. One good way to overcome accusations of doom-saying is to focus on positive 

solutions to these complex problems.  

Ann Finlayson, CEO of SE-ed, spoke at a GreenSLIME conference in February 2011. She 

talked about how to develop „sustainability literacy‟ combined with ingenuity: “The current 

                                                                                                                                                                                        
Sokolov, A. P. et al. (2009). Probabilistic Forecast for Twenty-First-Century Climate Based on Uncertainties in Emissions (Without Policy) and 
Climate Parameters. Journal of Climate, Volume 22, Issue 19, 5175 – 5204. 

Pope, V. (2008). The scientific evidence for early action on climate change. At: 
http://www.metoffice.gov.uk/climatechange/policymakers/action/evidence.html 

 

HUMAN ACTIVITY 

Deforestation, 
pollution and 
urbanisation reduces 
absorption of GHGs 

Use of fossil fuels 
increase emissions 
of GHGs 

Population rise and 
consumerism RESOURCE SCARCITY 

Oil & other 
extracted materials 

Fresh water 
shortages 

Unequal access to 
food 

Reduced biodiversity 

 

GREENHOUSE 
EFFECT 

 

 

Sea level rise  

Climate disruption 

 

 

Warming! 

DISASTERS 

Coastal & fluvial 
floods 

Severe storms  

Drought 

Forest fires 

Earthquakes 

Pollution risk e.g. 
nuclear 

Crop losses 

MORE GLOBAL WARMING 

Feedback effects   

Climate impacts damage 
ecosystems, reducing ability 
to absorb GHGs 

IMPACTS ON HUMANS 

Economic losses 

Migrations 

Famine & diseases spreading 

Conflict leads to more 
damage to ecosystems 

IMPACTS ON BIODIVERSITY  

Potential extinction of all 
vertebrate & many 
invertebrate species  

http://www.metoffice.gov.uk/climatechange/policymakers/action/evidence.html


Museums for the Future: Development Toolkit Information Pack  7 

economic systems do not account for the ecosystem services that support the planet, and 

therefore us. There are a whole range of cycles that are absolutely essential for life on earth 

e.g. the carbon, water, oxygen, phosphorous and nitrogen cycles. It is not as simple as „cut 

down a tree and plant another one‟. You do have to think of all the things this tree needs to 

live, what you do with that tree, how you process it, and how you get rid of the product at the 

end. This whole life costing needs to include impacts on the planet.” She then told stories of 

communities which had tried new approaches to protecting their income without harming 

biodiversity. For example, some Malians planted fences of chilli around their food plants, to 

fend off elephants, as elephants don‟t like chilli.   

Too small to make a difference 

Many people respond with apathy when they realise their actions may be too small to be 

effective. Museums can be centres for collective action, using their assets to show how 

individual action has made a difference in the past, and using their knowledge and 

partnerships to co-ordinate actions for the community. In this Toolkit, we show ways that 

museums can:  

 Help people understand the ecological dimensions of human history, especially material 

culture 

 Help people develop ingenuity, so that they dream up solutions like the chilli fences in 

Mali 

 Help people put solutions into practice, in ways that are manageable and relevant to 

your museum and people‟s own skills and interests.   

Which audience to target? 

Many environmental campaigns focus on children, with the idea that sustainability is mainly a 

challenge for the next generation. On the other hand, environmental problems need to be 

tackled urgently by the adults who have most influence. This might cause confusion about 

which audience to focus on. The Green SLIME project began with a consultation with young 

people in Kent (report by Claire Adler, 2009). Young people actively want museums to educate 

them, authoritatively and deeply, about sustainability and they do want resources to be 

targeted at them. However, they also want museums to involve parents and influential adults, 

so that the responsibility is not just placed on children‟s shoulders. Young people do want to be 

advocates upwards but they want to do the best possible job, so they need to be fully equipped 

and supported in that role.    

Deep-rooted cultural values 

The fundamental challenge to environmental sustainability is that our values are profoundly 

shaped by our culture. The values dominant in our culture are urging us to compete to attain a 

high material standard of living. There are tensions in the environmental movement about 
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whether to „swim‟ with those materialistic values or to fight them. Museums potentially provide 

a balanced approach here because they are not campaigning organisations but neutral and 

trusted spaces. They are the perfect place to help people understand how cultural values can 

manipulate or inspire you. Museums can also use examples of inspiring individuals who have 

shifted our thinking, for example about human rights, to show that it is possible to change 

negative values. A key resource for any work in this area is the report „Common Cause: A 

Case for Working with our Cultural Values‟ http://www.cc-wg.org/about This is based on 

research that showed people do behave more altruistically and sustainably (e.g. recycling) 

after they are made aware of the impacts of their normal selfish actions. It also shows that 

people are strongly influenced by the extent of materialistic advertising. Museums can help 

people develop media literacy, to be more aware of the effects of advertising on their 

behaviour.   

2.4 The foundation skill: ecological literacy 

To enable audiences to be partners in truth seeking and problem-solving for sustainability, they 

will need to develop ecological literacy (also called „sustainability literacy‟).   

The basics of ecological literacy are:  

i) to grasp the principle of connectedness; that all forms of life are interdependent 

 Museums can show this, for example, by describing the food chain 

ii) to know how this interdependence operates in particular ecosystems and generally on 

Earth 

Museums can show this by highlighting how climate change disrupts the food chain, 

referring to items in their collections or local environment 

iii) to develop resilience, so that you can live well with less, reduce your dependence on 

others and adapt to change 

Museums can show this by referring to ways that traditional or indigenous societies 

have adapted as they have migrated or as weather changed in the past 

iv) to develop empathy for others, including humans and all forms of life 

Museums can help this by ensuring that they balance scientific explanation with stories 

from people about the emotional experience of change, or showing how humans can 

thrive in co-dependence with other species 

v) to develop skills in stewardship, so that you actively apply ecological literacy to your 

daily life and the places you are dependent on. 

http://www.cc-wg.org/about
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Museums can help this through positive storytelling about people who have been 

effective stewards, and building in opportunities for stewardship in education 

programmes.  

The UK Framework for Sustainable Schools has a simple ethos you may wish to adopt: “care 

for oneself, for each other (across cultures, distances and generations) and for the 

environment itself (far and near).” 

Skills that will also support the development of ecological literacy include:  

 using imagination and metaphor, through art or creative design solutions 

 political campaigning  

 teaching others your skills and awareness 

 engineering and technology 

 traditional craft skills. 

See the Directory for a variety of resources focusing on ecological literacy. 



Museums for the Future: Development Toolkit Information Pack  10 

3. Preparing to change: challenges and opportunities! 

The required change to become a museum for the future may be a major challenge. Your 

organisation will need to address its mission in fundamental ways, and consider adjustments to 

its business model. Here are some barriers and opportunities in this shift:  

3.1 Opportunities 

 You can‟t do everything, so opt for a change „pathway‟ that works for your museum. See 

section 3.2 „Choosing a way that works for you: the 8 pathways‟ for more on this.  

 The shift is necessary! For museums to prove their relevance in a new age of rapid 

environmental change and resultant resource scarcity, they need to demonstrate and 

develop their social and educational impact. Otherwise they risk being seen as „surplus 

to requirements‟.  

 Museums have great potential to nurture a learning society. Compared to TV, radio or 

newspapers, which can be a passive experience, museums tend to open up their 

treatment of issues to include more historical context and allow audiences to be more 

active in their questioning and interpretation. Museums are also in a good position to 

support local people to take practical action to respond to issues that worry them.  

 

 It is not necessary to wait to change your organisation‟s mission before taking action. 

Start with one step on one path. Use it to demonstrate impact. Involving as many staff 

as you can in a „Museums for the Future‟ Kickstarter training session can be a first step. 

 This is the perfect moment for museums to imagine a new approach to generating 

value. Sustainable innovation will inevitably become the main driver for ethical players in 

the global economy. Museums may find they increase their resources by following suit.   

 

 You may be able to forge partnerships. If all public organisations in the UK must reduce 

their emissions, you won‟t be alone. You may be able to share ideas and resources and 

save money and energy by collaborating.  

 Take advantage of existing or new initiatives. For example, you could join the Big 

Society Network http://thebigsociety.co.uk/ or join with other museums in supporting the 

Happy Museum manifesto: http://www.happymuseumproject.org/. 

 

3.2 Challenges 

 Sustainability is an emotive subject. There will be differing views on the priority of 

environmental sustainability and the best courses of action society should take.  

http://thebigsociety.co.uk/
http://www.happymuseumproject.org/
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 Trustees, funders or management may be fixed on a mission that does not easily allow 

environmental sustainability to be an area available for public engagement. A Museums 

Association consultation on sustainability suggested that „people in museums are not in 

fact thinking and talking much about sustainability and are not seeing it as a core part of 

their work and planning.‟ (Maurice Davies, Museums Association, 2009 

http://www.museumsassociation.org/download?id=17944) 

 Environmental sustainability may be understood narrowly as meaning either a) only 

referring to reducing emissions, or b) a topic that is outside culture: being scientific or 

abstract, or limited to topics such as biodiversity.  

 There may be concerns that visitors would not be attracted to visit or engage if 

sustainability is more visible in your public programmes. Sustainability work by 

Renaissance East of England found that visitors can be put off when they are preached 

to about green issues (See below, Hannah Jackson, 2010, Studies in Partnership). 

 Museums tend to be organisations of habit and tradition. Many tend to do things as they 

always have done them.  

 It will be a major challenge to reduce emissions by 25% by 2016 while also struggling in 

a context of managing cuts and staff shortages.  

 

3.3 Taking a positive approach  

Be creative and positive in ways that you address sustainability through public programmes, 

for example: 

 Don‟t simply advertise programmes overtly as „being green‟ as you may put people off. 

 As well as the green message, try to appeal to what we know about people‟s 

preferences: they want to socialise, learn skills, make contacts, save money, save time, 

explore somewhere new, be active, and enjoy the experience 

 Avoid preaching about sustainable behaviour, for example by blaming them or warning 

about consequences of their individual actions 

 Use lateral and creative approaches, to make people feel both comfortable and 

challenged 

 Focus on activities (not lessons) that will motivate people to work together and make 

visible improvements to their world 

 Engage people by focusing on improving their wellbeing: show how sustainability is not 

in opposition to being happy and healthy. 

http://www.museumsassociation.org/download?id=17944
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Some organisations have been learning about the psychological issues of apathy and the 

public‟s disinclination to engage on climate-related issues and have found ways in which 

people can be excited and engaged. Read on for some examples and see the Directory for 

many more.  

Inspiration for taking a positive approach  

Renaissance East of England 

Hannah Jackson is the Sustainability Project Officer for Renaissance East of England, based 

at Gressenhall Farm and Workhouse, Norfolk. In her 2010 report Studies in Partnership: 

Sustainability Project, she notes that previously „single days which focused on issues of 

environmental concern with a mix of information and retail stalls, demonstrations and 

activities…were essentially preaching to the converted.‟  An altered approach has ensured 

wider and more sustained impacts. She says, „During 2009 and 2010, Gressenhall developed 

the „Green Stream‟, running throughout the entire event programme, from the main event days 

to school holiday activities. This allowed them to incorporate more of the collections and the 

site, and reach audiences who might not attend a specifically „environmental‟ day.‟ (p.10) 

 

Futerra 

Futerra, a sustainable communications agency has produced a convincing manifesto that we 
must „Sell the Sizzle‟ of green. Rather than visions of hell and fear, we have to focus on 
positive vision and selling the benefits of tackling climate change. This report is so fun and 
easy to read you could give this directly to a green champion group or youth advisors. Here‟s a 
slice: “Use the new narrative with good communications tactics and research shows the 
response can be excitingly powerful. Pitch it right and the heart lifts, the loins are girded and 
suddenly actions that would have been dismissed are embraced. That‟s it. That‟s the sizzle...” 
http://www.futerra.co.uk/downloads/Sellthesizzle.pdf 

 

Evidence from the United Nations 

The United Nation‟s project to make its own operations carbon neutral, „Greening the Blue,‟ 

was based on the psychology of behaviour change. This tells us that only 2% of people 

respond to science-based messages. The rest divide into two kinds, half of whom like to be 

made to feel better about themselves (so the message to them is: if you‟re green you‟ll be 

respected), the other half like to be comforted that things will stay the same (so the message to 

them is: green is the way to maintain a comfortable life). 

http://www.greeningtheblue.org/our-approach 

 

RESOLVE  

There is much to learn from this research project at the University of Surrey, exploring themes 

such as carbon footprinting and the psychology of energy behaviours.  

http://www3.surrey.ac.uk/resolve/ 

http://www.futerra.co.uk/downloads/Sellthesizzle.pdf
http://www.greeningtheblue.org/our-approach
http://www3.surrey.ac.uk/resolve/
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4. Implementing Museums for the Future 

4.1 Kickstarter session 

Begin with a Kickstarter training session. The powerpoint presentation and facilitator‟s notes 

which are part of this Toolkit can be used to run this. It could be divided into two parts if you 

have limited time, or repeated so that it can reach more groups.  

The participants of this session could be:  

 staff at one museum, or corporate group of museums 

 a mixed group of „green champions‟ from inside and outside the organisation 

 interested pioneers from a regional network or cluster, coming together for an initial 

exploratory sessions (which should be followed by a repeat session in one organisation 

or corporate group). 

The facilitation role could be:  

 shared between some of the participants 

 led by someone with suitable responsibility in your organisation 

 led by an external trainer or consultant 

 led by an agency or professional association. 

The kick-starter session addresses: 

 what „Museums for the Future‟ is 

 why museums should be centres for environmental sustainability  

 what your museum can contribute and what assets you can use 

 a staged approach: from Pioneer, to Emerging, to Mature 

 understanding of the 5 „A‟s: Awareness, Agency, Association, Action, Architecture 

 an exercise in ecological literacy 

 eight thematic pathways you might take 

 some example projects on one path – about Materials and Things 

 wrapping-up and next steps. 

The suggested follow up to the kickstarter session is: 
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 an action plan meeting, with some or all of the participants  

 work through the planning template provided in the participant‟s handout  

 if you haven‟t already, form an action group  

 if the first session you experienced was for representatives across a region, plan to 

deliver a session for your own museum or corporate group.  

 use this Information Pack as a guide, and a route into other useful resources.  

4.2 Choosing a way that works for you: the 8 pathways  

Beyond the development of ecological literacy, it is vital that people take action to improve their 

own lives and beyond. The Kick-starter event explores the „value-action gap‟ or the barrier 

between people changing their minds and their actions. Museums can help by providing 

programmes that help people understand and participate in sustainability in very accessible 

and fun ways. If you take an overly general approach it could come across as preaching a 

green lifestyle. It may help to define a particular thematic pathway for your organisation.  

There are eight suggested pathways. You can mix and match them, plan to tackle them in a 

staged approach, or develop a new pathway to suit you.  

Your approach to this might depend on: 

 The size of your organisation and/or whether you are working with a cluster or corporate 

group of museums, in which case you may wish to tackle more than one pathway 

 The type of collection and other physical assets at your site, such as gardens.  

 The expertise of staff and partners connected to the museum 

 The needs of the museum‟s community. 

The Directory provides more resources and links for each pathway.   

Path One: Materials and things 

This is likely to be a good starting point for many museums, as most collections represent the 

various different ways that humans have grown, exploited, traded, crafted, invented, recycled 

and disposed of materials, in ways that are both damaging or healing to the environment. Your 

collections can lead to an exploration of sustainable ways that we can use materials in the 

future, through design, technology, craft and reducing consumption.   

Path Two: Wellbeing  

This would be a good choice for your museum for certain types of collection, for example if you 

have medical exhibits, plants, or material about psychological wellbeing. Or do you have a 

community with a high proportion of health and wellbeing issues? Museums can show us how 

different societies have understood and measured the concept of wellbeing. They can also 
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promote wellbeing in their own space, by using and adapting artworks, traditional pastimes, 

materials, artefacts and herbs and plants.  

Path Three: Biodiversity stewardship 

This pathway may be suitable if you have a natural history collection, a garden or an outdoor 

space – or you could create one. You can develop educational practice in creative skills for 

biodiversity surveying, plant growing and environmental conservation. Use biodiversity as a 

lens for developing ecological literacy and tackling climate change.  

Path Four: Green your organisation with people 

Museums can lead the way in innovation of their own ecological sustainability within their 

operations, both in their grounds and buildings or beyond through touring, retail, marketing or 

digital activities. If you involve volunteer or educational audiences in these plans in creative 

ways, you can deliver public understanding whilst also achieving statutory targets. This path 

could also be particularly appropriate if you have a very varied collection or are you a 

cluster/corporate group of museums. 

Path Five: Place-making and adaptation 

Projects in this pathway can support knowledge and creative solutions about how to manage 

and enhance places. By learning about how humans have adapted their environments over 

time, people can also gain understanding about planning processes to help improve their place 

and adapt to climate change impacts. This can help provide practical solutions and also build 

social and psychological resilience in communities. This would suit your museum if your 

collection shows how people have adapted to and changed their environment in the past. You 

may be located in or have links with a part of the world that may be undergoing rapid 

environmental changes.  

Path Six: Energy and new technology 

This pathway develops public understanding of energy and inventions which tackle energy 

problems. E.F. Schumacher summarised all sustainability issues in terms of energy, so this 

could be a pathway leading to many other topics such as food or a sustainable economy. 

However, you may want first to focus on local and global action to tackle energy demand, 

looking at alternatives to fossil fuels for transport, domestic power or industry. It would suit 

museums with collections relating to geology, science, technology, climate, transport, mining or 

industrial heritage.  

Path Seven: Transition to a sustainable economy 

Global climate change and rising energy prices will require creative adaptations in the realms 

of energy production, health, education, the economy and agriculture. As well as the loss of 

jobs in current industries there may be opportunities for new jobs, trades and social enterprises 

requiring new skills. For example, there is an emerging movement of „collaborative 
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consumption‟, sharing items such as tools or cars within communities. Museums can become 

centres for training and re-skilling in new, sustainable areas such as insulation, renewable 

energy or horticulture that may draw on local traditions or practices, as well as providing a 

centre for community resilience in the face of potentially rapid change. This pathway may suit a 

museum with a collection that relates to trades and industries, including arts and creative 

industries.  

Path Eight: Food, farming and horticulture 

Due to population growth and climate change, as well as loss of biodiversity and degraded 

agricultural land, the world faces unprecedented challenges to food production, farming and 

horticulture. In order to provide for the future planet we need to revolutionize the way that we 

use land to nourish us, that will include strategies such as permaculture, reinvigoration of plant 

and insect diversity, the development of plant adaptability as well as using new urban spaces 

through rooftop and vertical gardening techniques. Museums can be spaces where 

experimental forms of planting and food production can be demonstrated and shared, while 

raising awareness of the complexity of food and horticulture issues.  

This path would suit museums that have botany or agriculture collections, or perhaps 

anthropology collections closely related to food heritage. You may have some outdoor growing 

space or an existing garden, or a partnership with a community growing space. 

4.3 Ideas for actions you could take  

In the Directory you will find many more resources and ideas. This is a selection of possible 

actions you could begin with: 

 Form a group of Green Champions from your staff and supporters, who can help you 

green your organisation while also using the museum to inspire their peers or students. 

For example, Trudy Thompson who runs the Bricks and Bread Sustainability Living 

Centre only has young people as her trustees, as she says they are full of ideas and 

enthusiasm and just get on and try out new things without putting up blocks. 

http://www.bricksandbread.com/ 

 Consider revising an existing environmental policy, broadening it to include the impact 

of all your public and educational programmes and the ethics surrounding all your 

partnerships.  

 Act as a base for Transition Town groups or similar local sustainability networks. For 

example, M Shed in Bristol is developing a permanent display about greening Bristol 

working with Transition groups and green charities. http://mshed.org/ 

 Rather than focus on being green, focus on how people can live well and be happy. The 

Happy Museum project funded by Paul Hamlyn Foundation provides ideas and funds to 

take this approach. http://www.happymuseumproject.org/?p=1  

http://www.bricksandbread.com/
http://www.happymuseumproject.org/?p=1
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 If your museum is based in an area vulnerable to climate change impacts, such as low-

lying coast, could you develop a creative community project to explore adaptation 

solutions?  

 In your education programme, develop strategies for increasing ecological literacy in 

learners. (See section 4 for ideas.) 

 Be a venue for sustainable events (see section 6 for ideas) 

 Be a centre for sustainable retail. What about linking museum interpretation about the 

origin and culture of materials to the healthy and ethical goods you sell in the shop or 

café?  

 Consider how corporate sponsors or partners could work with you on eco-innovations. 

Explore ways that your assets can be imaginatively applied to current problems. Could 

you develop ecological merchandise for your shop or host a sustainable design 

competition?  

4.4 Ideas for events or activities you could run 

You can consider being a host venue for green events or activities, led by other organisations:  

 Negotiate with a green/biodiversity/science organisation to run regular talks or 

workshops using your displays or gardens, supplementing your expertise. 

 Invite a local community group or your Friends/volunteers to organise an event, for 

example a green arts day.  

 Raise funds by charging environmental, craft or charitable organisations to have a stall 

or do demonstrations at a festival or resource fair. You might target such an event at 

educators, museum peers, or the wider public.  

 

 Allow a green charity to launch a new campaign at your venue, ensuring that they 

encourage guests to engage with your displays.   

 If there is a Transition Towns group in your area, invite them to hold a film screening in 

your museum.  

 Hold a „collaborative consumption‟ event where people network to lend and borrow their 

tools, vehicles and surplus goods.   

 Could you run a fair where people only spend local currency, if there is one? See The 

Lewes Pound as an example of a LETS scheme http://www.thelewespound.org/ 

 Look out for green organisations, such as Common Ground, which provide templates, 

guidance and shared marketing to make it really easy for you to hold an event.  

http://www.thelewespound.org/
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Here are some example projects which led to events: 

Community problem-solving  

An event may draw a public (or targeted) audience to take part in consultations, learning and 

creative workshops to help solve a local environmental problem. For example, CoastNet 

organised several workshops and displays in museums around the Suffolk coast, as part of a 

project called Holding Back the Tide funded by HLF. The aim was to gather oral histories of 

coastal heritage, while raising awareness of coastal erosion related to climate change: 

http://holdingbackthetide.wordpress.com/what/  

 

Festivals and fetes 

A „fete‟ type of event provides a fun day out for families and can encourage broad participation, 

as well as fostering a sense of community that can become a powerful tool for change. 

Museums could host festivals, especially if there is outdoor space. On the other hand, 

museums could create a tent, stall or performance to take to fetes around the area. For 

example, the Horniman Museum & Gardens in Lewisham created materials that they could 

take to summer festivals in the Borough, including those held in their own gardens. These 

included a handling collection of plant-based artefacts as a travelling museum, a participatory 

„green pledge‟ sculpture and an activity to pot seedlings in recycled containers. For example, 

they came to Hillaballoo, a green festival in Lewisham.    

http://tinyurl.com/36t6zn6  

 

Green Skills Events 

An event may showcase types of jobs that are available in sustainable industries, or how to 

„skill yourself‟ in new knowledge areas in an age of environmental scarcity and uncertainty. 

Events could be held in conjunction with work fairs, companies, colleges or schools.  

For example, the Eden Project makes full use of its interactive displays and gardens to run 

courses in Practical Horticulture and Green Foundation business.  

http://www.edenproject.com/come-and-visit/whats-on/talks-and-courses/index.php 

 

Creative celebrations 

Creative feel-good events can often have a strong impact, especially if you can include a 

moving performance or get the crowd singing or making an artwork together. For example, 

Royal Opera House Creative Partnerships, working with Metal worked with pupils from four 

Southend primary schools using reclaimed materials to create a brand new fifth stage at 

Southend‟s annual arts event – Village Green.  

http://www.creativitycultureeducation.org/news/schools-design-a-pedal-powered-green-

stage,398,AR.html 

http://holdingbackthetide.wordpress.com/what/
http://tinyurl.com/36t6zn6
http://www.edenproject.com/come-and-visit/whats-on/talks-and-courses/index.php
http://www.creativitycultureeducation.org/news/schools-design-a-pedal-powered-green-stage,398,AR.html
http://www.creativitycultureeducation.org/news/schools-design-a-pedal-powered-green-stage,398,AR.html
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5. Museums for the Future evaluation framework 

The MLA‟s Generic Learning Outcomes (GLOs) and Generic Social Outcomes (GSOs) have 

provided a very useful framework for evaluation of public programmes: 

http://www.inspiringlearningforall.gov.uk/toolstemplates/. 

 

Rather than reinventing the wheel, and making museums feel that the step-change they need 

to make is huge, the GLOs and GSOs can be easily adapted and extended to take 

environmental sustainability even more into account. Outlined below is a revision of the GLOs 

and GSOs, as well as the development of Generic Environmental Outcomes for an evaluation 

of your programme.  

 

For more information about how to implement evaluation of education work see this resource: 

http://abcofworkingwithschools.org.uk/getting-started/setting-up-a-service-for-schools/meeting-

school-needs/evaluating-your-service/ 

5.1 Enhancing evaluation with Generic Learning Outcomes (GLOs) 

Currently GLOs can be seen as outcomes for individual learners: 

 How do individuals develop and reflect on their own capacities? 

 How are all individuals with different needs included in activities?  

 How can individuals progress to develop interpersonal skills (caring for each other) 

and metapersonal skills (caring for the planet)? 

Learning in a Museum for the Future could extend this even further to develop „smart‟ 

capacities, whereby:  

 learners are responsible for assessing their own development 

 learning providers (e.g. museums or schools) are responsible for enhancing the 

conditions for learning. 

With this in mind here are some further points of focus for each of the GLOs. 

Knowledge and understanding    

 critical thinking: taking all opportunities to learn, to be objective and to question why 

things are like they are. Coping with the array of knowledge that is available, knowing 

what can be trusted and what you can use.  

 thinking in systems: the most important „knowing‟ will be not in particular disciplines but 

in embracing complexity and seeing the interconnections between economics, society 

and ecology 

Gaining skills 

http://www.inspiringlearningforall.gov.uk/toolstemplates/
http://abcofworkingwithschools.org.uk/getting-started/setting-up-a-service-for-schools/meeting-school-needs/evaluating-your-service/
http://abcofworkingwithschools.org.uk/getting-started/setting-up-a-service-for-schools/meeting-school-needs/evaluating-your-service/
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 adapting skills: developing skills when and where they‟re needed. It‟s likely that the 

required skills in the future will be in materials technology, engineering, conserving 

ecosystems, sourcing food, and in caring for others 

Values and attitudes 

This will be even more important as there is more stress over resources. 

 having empathy for others, understanding the motives, feelings and needs of others, 

including other species of life 

 having agency: gathering the resources you need to act, and enabling others to be free 

to act 

 being resilient: a mental attitude to cope with uncertainty, to motivate others and to 

„keep on trying‟ as the goalposts are shifted.   

Inspiration, enjoyment and creativity 

These points will be more closely linked to learning to survive or thrive, not so much about 

entertainment or escape: 

 having imagination: embracing serendipity, trying new ways, even „positively deviant‟ 

ways, to survive and thrive  

 cultural resourcefulness: being creative and having a sense of cultural belonging are 

important factors in wellbeing, and it will be important for people to take an active role in 

this as economic crisis means a depletion of cultural funding. 

Activity, Behaviour and Progression 

These points involve understanding that action doesn‟t just come after learning, but that 

learning comes through action: 

 being reflective on your active learning: there may be less support for learning in 

simulated or safe situations, so learners will need to develop an ability to reflect on 

action, to learn from solving problems  

 being collaborative: working with others, from a few locals to millions around the world, 

to bring out their skills, and then sharing the benefits 

5.2 Enhancing evaluation with Generic Social Outcomes (GSOs) 

GSOs can be seen as outcomes for communities: 

 How do groups such as local communities, schools, ethnic groups or businesses 

develop and reflect on their capacities? 

 How do you ensure that all different kinds of communities are catered for?  
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 How can groups progress to develop collective skills to benefit all members, and 

metapersonal skills so that the group exists for higher aims than its own survival? 

In a Museum for the Future, the GSOs could be thought of as measuring transformations in 

communities (or networks or collectives). If there is more stress on global resources, we may 

need to more reliant on local resources and more able to share with each other. We also need 

to increase the importance and understanding of sustainability in how we live and work 

together.  

Stronger and safer communities  

This will mean: 

 building sustainable communities so that people have equal access to resources 

such as healthy food, housing and sanitation 

 increasing tolerance for each other, sharing different cultural perspectives on how 

to solve problems, encouraging equality and resource-sharing as a means to 

overcome conflict 

 encouraging groups to maintain and remake their cultural heritage, because of 

the value their knowledge brings to a wider community not to assert differences for 

their own sake 

Strengthening public life  

This will mean: 

 encouraging democratic participation in civic life to ensure equality of access to 

resources 

 supporting collaborative work that may not be rewarded with money, but should 

enable people to benefit from access to resources 

 providing safe public spaces that contribute to a sustainable future  

 empowering people with knowledge about how to sustain their access to 

resources 

Health and wellbeing 

This will mean: 

 ensuring that people are responsible for their own wellbeing (e.g. aware of the NEF 

five pathways to wellbeing) 

 reducing environmental causes of ill health (related to poor diet, pollution, lack of 

exercise etc) 

 supporting vulnerable people, in particular those most exposed to factors that 

harm their health and those with unequal access to resources. 
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5.3 Enhancing evaluation with Generic Environmental Outcomes (GEOs) 

You could consider adding a new category – GEOs – to your own evaluation. This would take 

into account: 

 how groups, organisations or localities can develop and reflect on their capacities to 

care for the planet 

 how ecosystems can be understood inclusively and in balance 

 how groups or organisations can develop metapersonal skills, in particular ecological 

literacy. 

Making your operations more sustainable can be measured by looking at how you have 

reduced your carbon footprint. However, you could widen this to assess the environmental 

impacts of any public programmes or services you run. You could take into account the UN‟s 

Global Ecological Footprint campaign, based upon the fact that by 2006 our lifestyle needs had 

expanded to require 1.4 planets. You can use tools on http://www.footprintstandards.org/ to 

consider how to widen your measurements.   

A GEO framework could cover four areas:  

 Restoring the biosphere: Protecting and growing ecosystems 

 Reducing use of extracted materials, especially fossil fuels: Aiming for low carbon 

practices 

 Adapting to climate change: Investing in protective or resilient solutions  

 Adapting to resource scarcity by consuming less: Awareness of potential scarcity of 

money, fossil fuels/plastics, water, food and unsustainable goods. 

 

http://www.footprintstandards.org/

